Trainer Report: Peer Coach Programme
Partners in Learning
Trainer : Nomty Gcaba



 Date:  15 March 2008 – Session 2

This session was due to start at 08:30 but we couldn’t start because we only got the keys at 08:45, when we got to the computer Lab no one could switch on the computers.  I started introducing the session using my facilitator manual and the teacher who supposes to switch on for us only arrived at 09:30. He then started putting passwords for all participants and that also took time. Passwords were all typed in one sheet of paper.

The venue is excellent, with enough computers and the internet is very fast.  The cd was loaded to the server and that this was not a problem since it was easy to find it and still very fast.
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Number of activities in this session involves using computers, it is at this time that I realized that some peer coaches were finding it difficult even to use computers,  one peer coach never used computers at all and this was very challenging for me since now and again he wait until I show him what to do. It is difficult for him to understand the instructions and it’s a first for him to also use Internet.
At least half of the group was coping well.  All of them enjoyed the activity on communication skills since this involved talking rather that practice, they were all asked how it went when they tried out the communication skills and this is how they commented using blogs:

· find  it  more eye opening  in   the sense  that  it  channels  you to  the  right  direction. It  provides  clarity and direct one  to the steps  and more  interesting  ways  of  turning those boring lessons to dynamic classroom informative journeys  that builds innovative  minds.

· The practical part of the whole exercise was a shaker and  a stimulant!  Forward with the peer coaching course!

· I feel very proud to be able to communicate with my new and old colleagues. Actually I feel privileged. This will make it easier to share about our every day challenges.

· Initially the activity was difficult because you have to think of appropriate questions to ask. Once the activity was on ongoing the questions became easy, because as educators you fall back on the outcome, skills and assessments you want to achieve. 

 In the exercises that involved designing something like defining a program and developing their portfolios, participants have a tendency to think they must take their time as a result they think the pace on this session was very fast. I am very pleased that all of them finish all the activities at the required time with lot of complaints though. I realized as we continue with the activities that they are motivated and they like what they are doing in just that they lack computer skills.  Finding a hook is one exercise where the concentration is very high for some reason they decided to work hard to get a website that will hook other educators at their school.  We were due to finish at 16:00 but we couldn’t since we started later.  

Though educators are motivated to do the course but they do not stop sharing their challenges when they go back to school.  I have three peer coaches from one school, the problem with this school is that the computer lab is treated as heaven so they say; educators are not allowed to use the lab no matter how they ask.  They say in some instances you will beg until the principal allow you but then before you go in the principal will tell you that if they find anything missing or broken  you will be accountable and because they are afraid that learners might damage things they decide not to go. This has resulted to these educators thinking it is impossible to teach using computers.
We do have also two peer coaches where the school gives them money for petrol to attend Peer Coaching. They said the school has a program in the afternoon where learners pay money to attend these classes and the parents agreed since this money is used to develop teachers. 

Scrapbook is one exercise where they were suppose to write how they feel,  this information is copied from communities blogs.

· Today’s session was very informative, however the session was very compact, with too much information and I hope I will be able to remember what I learnt today. Peer coaching seems to be a daunting task and I hope I will be able to deliver! Nomty thanks for your support and help.

· I was very happy to be registered with the community SchoolNet, now I will be able to communicate with other teachers. The session was fool of information. I found myself doing everything very quickly, in other words I need to practice a lot. 

Evaluation
	 Session 2 Activity 
	Usefulness

	
	Extremely useful
	Mostly useful
	Somewhat useful
	Slightly useful
	Not at all
	Not sure

	1. Developing a coaching presentation --in order to effectively share goals and the coaching programme with my colleagues
	3
	7
	 1
	1
	
	

	2. Practicing communication skills through role play -- in order to enhance my coaching communication skills
	2
	8
	 1
	
	
	

	3. Developing my portfolio --in order to gather and organize online resources for collaborating teachers
	 3
	7
	1
	
	
	1

	4. Presentation of available on-line resources -- in order to assist me in presenting resources to my collaborating teachers 


	2
	 7
	3
	
	
	


	
	Strongly Agree
	Agree
	Unsure
	Disagree
	Strongly Disagree

	1. As a result of today's session, I have the information I need to clearly explain my Peer Coaching goals to my principal
	2
	9
	
	
	

	2. As a result of today's session, I have the information I need to clearly explain Peer Coaching goals to my teachers
	2
	9
	
	
	

	3. Overall, there was an appropriate blend of presentations and hands-on activities
	4
	7
	
	
	

	4. The facilitator offered information in a clear and organized fashion.
	1
	10
	
	
	


9. Please share any other comments you have.

· Todays session was full of information where everything was done quickly.

· Too much information for one session can cause some confusion.

· I will have to practice and practice if I want to be an effective asset to my collegues.

· It is not easy to find a hook for a subject, I need more ideas.

· The session was very interesting and enjoyable because it was hands on (practical) but had a problem when it comes to find a hook.

· Much better that the first session, I am actually looking forward to tomorrow’s session, thanks a lot Nomthy.

· The facilitator, Nomty, uses a friendly approach to ITC as a result it is easy to follow the session.

